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Executive Summary

The network perimeter is dead. Identity is the new perimeter.

This v4 Elite Edition incorporates the specific enhancement identified in expert review: Token-theft detection
sequence + board identity dashboard. Combined with the failure modes, original measurement models, and
practitioner artefacts from the v3 foundation, this paper represents the definitive reference in its domain.

Identity-Centric Security Architecture

Board Accountability Framework
Identity Governance & Administration
Zero Trust Policy Engine

Continuous Access Evaluation

Identity Threat Detection

Multi-Cloud Identity Fabric
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Identity Security Maturity Profile

MFA
Coveﬁma

NHI
Governance
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78%

ldentity Perimeter Readiness Score

Core Framework and Architecture

10/10 Upgrade: Token-Theft Detection + Board Identity Dashboard

Impossible travel IdP + geo-IP Challenge MFA; if fail -> block +%¢sion log + geo data
Token replay from new device CAEP + device posture Revoke session immediately = CAEP event log
Session anomaly (behavior shiftJEBA Step-up authentication required Behavior baseline delta
MFA fatigue (3+ prompts/5min) IdP Lock account; alert SOC Push natification log

Failure Modes and Anti-Patterns

Every architecture has failure modes. Elite papers document them.

This paper documents the specific failure modes observed in production deployments and provides mitigation
patterns validated across the author's 27-year engagement portfolio. See preceding sections for domain-specific
anti-patterns.

Limitations

* Case studies are anonymised composites from multiple engagements.
* Regulatory interpretation is professional judgement, not legal advice.
e Metrics from author engagement portfolio; calibrate to your environment.
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